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Part 1- General Business Modelling
Question 1

Threat of new entry
· Not too expensive to enter
· Some economies of scale
· No technology protection
· Low barriers to entry
· New entry quite easy:

Threat of substitution
· Some cross-product substitution
· Some substitution:
Supplier Power
· High number of suppliers
· Able to change
· Able to substitute
· High supplier power:
Buyer Power
· Homogeneous services
· Extreme price sensitivity
· Large orders
· High buyer power:
Competitive Rivalry
· Very many competitors
· Low customer loyalty
· High cost of leaving market
· Overall:









Question 2




Question 3
The location that can best fit all the demands has a latitude of 40.492909 and a longitude of -74. 443778. 
The corresponding point in the google map is the Hendrich Hotel

Question 4

Business rules
· Upon check-in, present your passport, ID card or a card for temporary residence.
· Settlement of bills will be done upon presentation. Please note that personal checks will not be accepted. 
· No noise within the hotel premise. 
·  Video or photographs taken in the hotels should be used for commercial purpose.
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	Question 6
1.
	Revenue categories
	April
	May
	June
	July
	August
	September
	Total

	  Room and cabin rentals
	25780
	35149
	71101
	78993
	61002
	85797
	357822

	  Excursions
	15450
	27448
	51320
	55789
	47855
	67050
	264912

	  Spa Services
	6950
	8884
	18010
	20637
	13040
	20455
	87976

	  Shop Purchases
	5200
	9235
	8580
	15455
	18355
	17655
	74480

	Total revenue
	53380
	80716
	149011
	170874
	140252
	190957
	785190

	Expense categories
	
	
	
	
	
	
	

	    Salaries and wages
	13345
	20179
	37252.75
	42718.5
	35063
	47739.25
	196297.5

	   Administrative
	8007
	12107.4
	22351.65
	25631.1
	21037.8
	28643.55
	117778.5

	   Marketing
	5338
	8071.6
	14901.1
	17087.4
	14025.2
	19095.7
	78519

	   Operations and Maintenance
	14946.4
	22600.48
	41723.08
	47844.72
	39270.56
	53467.96
	219853.2

	Total Expenses
	41636.4
	62958.48
	116228.6
	133281.7
	109396.6
	148946.46
	612448.2

	Net Income
	11743.6
	17757.52
	32782.42
	37592.28
	30855.44
	42010.54
	172741.8
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Part 2- Business Data Management
Question 7.1
SELECT s.student_num, s.student_name, c.tuition
FROM students AS s
JOIN courses AS c
ON c.Tuition=num_credits*450

Question 7.2
SELECT s.student_num, s.student_name, e.GPA
FROM students AS s
JOIN enrolls AS e
ON e.GPA=grade<2
Question 7.3
SELECT c.department, s.female
               FROM courses AS c
               JOIN students AS s
               ON e.female=F
                ORDER BY e.female  DESC, C.department;
Question 8.1
SELECT ProductName, ProductUnitPrice, UnitsinStock, ReorderLevel, UnitsinStock-ReorderLevel AS UnitStatus
FROM Products.
Question 8.2
SELECT P.TotalOrders, S.SalesRepID, S.FirstName, S.LastName
FROM Products AS P
JOIN SalesRep AS S
ON P.TotalOrders=UnitsonOrder
ORDER BY P.TotalOrders DESC;
Question 8.3
SELECT ProductName, ProductUnitPrice, UnitsOnOrder, UnitsOnOrder*ProductUnitPrice AS ValueOnOrder
FROM Products
ON ProductName=UnitsOnOrder>0
Question 8.4
SELECT ProductID,ProductName, UnitsOnOrder*ProductUnitPrice AS TotalValueOfOrders
FROM products
ON UnitsOnOrder=UnitsOnOrder>0
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SWOT ANALYSIS OF THE NEW HOTEL LOCATION


Strengths
1. Effective and high service culture.
2. Located in an easily accessible area.
3. High customer satisfaction levels.
4. Strong outsourcing partnerships
5. Significant entry to the market barrires.



Weaknesses
1. Existence of strong competitors
2. The structure cost is very high
3. A broad competitive set



Opportunities
1. Build good relatioship with the influencers
2. Build stronger customer relations.
3. use special offers to attract new customers
4. Customer experience improvement.
5. Generate more cost efficiencies
6. Reduce the cost structure using the environmental issues


Threats
1. Inflexibility in internal processes.
2. Covid-19 pandemic.
3. More "value add" provision from competitors.
4. High media frangmentation.
5. Declining economic condition.














Bus arrives at valet circle


group leader receives check-in packet 


Guest rooms are assigned and keys send to belldesk


bellman receives guestroom keys and starts unloading bags


bellman tags bags and dekivers luggage to the guest room


gift handed out


guests direscted to the guest room


guest enters guestroom


group leader hands out guestroom keys 





















Competitive Rivalry


Buyer Power


Threat of substitution


Supplier Power


Threat of New Entry












A line chart showing the trend of total revenue

Total Revenue	April	May	June	July	August	September	53380	80716	149011	170874	140252	190957	Months


Total Revenue




A line chart showing the trend of revenue of all categories

Revenue	  Room and cabin rentals	  Excursions	  Spa Services	  Shop Purchases	357822	264912	87976	74480	Categories


Revenue




A Pe chart showing ratio of each revenue category


  Room and cabin rentals	  Excursions	  Spa Services	  Shop Purchases	45.6	33.700000000000003	11.2	9.5	

stacked bar chart

  Room and cabin rentals	April	May	June	July	August	September	25780	35149	71101	78993	61002	85797	  Excursions	April	May	June	July	August	September	15450	27448	51320	55789	47855	67050	  Spa Services	April	May	June	July	August	September	6950	8884	18010	20637	13040	20455	  Shop Purchases	April	May	June	July	August	September	5200	9235	8580	15455	18355	17655	Total revenue	April	May	June	July	August	September	53380	80716	149011	170874	140252	190957	
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